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Remote working has tested the resilience of fund managers’ IT infrastructures and 

the effectiveness of their governance structures. The pandemic has also confirmed 

how important it is to have sufficient operational expertise to create and curate 

high quality data across all business domains. If ever in doubt, technological and 

operational capabilities are now acknowledged as business-critical competencies. 

Threats can create opportunities 

After a long period of significant remote working it is obvious that savings can be 

made on city centre office space without impairing overall business performance. 

We will all work in offices again, but in smarter and more flexible ways than before 

the pandemic. Firms fortunate enough to have some flexibility in their 

accommodation costs are reallocating budgets from premises to projects – 

investing to further reduce costs and improve competitiveness, with payback 

periods of only one or two years.  
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As for technology infrastructure, the pandemic has demonstrated that cloud 

computing is now mature and safe, and surely puts into question any further 

investment in on-premise IT infrastructure by firms for which managing hardware is 

not a core competence.  

Business Services – not “back-offices” 

In the main, boards understand the importance of IT & Operations in their roles of 

servicing, advancing and protecting the wider business and its clients. An efficient 

Operations team ensures that investment decisions are made based on accurate 

and complete data. Furthermore, Operations supports the roll out of new products 

and is often able to prevent or rectify operating errors that occur in other parts of 

the organisation before they affect clients or the firm’s P&L. Without effective and 

resilient IT & Operations functions firms cannot manage their risks and reputations. 

The so called “back-office” has finally been acknowledged as a business enabler. 

Leading firms are increasing “build the firm” budgets for projects which at the same 

time seek to reduce operating costs, reduce operational risks, and advance front-

to-back resilience through the use of cloud computing. 

Enriching C-Suite pools with technology expertise 

Over the years, many fund managers have appointed NEDs with technology 

backgrounds to their boards. This helps ensure that the technology and data 

strategy is understood and supported at the highest level of an organisation. At the 

executive level, a number of C-Suite positions have also been created such as Chief 

Data Officer, Chief Transformation Officer and Chief Digital Officer, to 

complement the more traditional COO and CTO roles.  

However, representation on a committee is secondary. What is important is that 

teams collaborate and think critically and creatively on how to progress together. 

COOs and CTOs have always been champions for change with remits and skill-sets 

well beyond that of a subject matter expert. 
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The New Now 

Hierarchical structures need to be gradually adjusted to deal with the obvious 

current challenges to firms’ cultures and modi operandi. Operating in a C-19 

environment for a long period of time is likely to redefine the meaning of business 

culture, and strict governance structures must be liberated to ensure the 

acquisition, development and retention of talent.  

A successful digital transformation of an organisation requires talent, technology, 

trust and above all, teamwork.  

For more information about Aprexo or to arrange a demo visit www.aprexo.com or 

email markus.ruetimann@aprexo.com. 


